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Texas Election Code Sec. 173.081 requires county chairs to 
submit a statement of estimated expenses. 

County Election Officers who conduct a primary election 
under an Election Services Contract may also submit a 

primary estimate.

Primary estimate payments in the amount of 75% of the 
estimated expenses will be issued after approval. 

The deadline to submit primary estimates is not later than 
the 45th day before the general primary election.
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System will be pre-populated with actual costs taken from 
the 2020 Final Cost Report. 

Changes can be made to estimated costs if you anticipate 
an increase or decrease in costs.

Candidate Filing Fees will be pre-populated from 2020 
Final Cost Report until end of Candidate Filing Period –

Filing Fees will be pulled from TEAM System after 
Candidate Filing Period.

Primary estimate payments will not be made if estimated 
candidate filing fees exceed estimated expenses.
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https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=1&pt=4&ch=81&rl=116
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Percentage of Voter Turnout for previous elections can be found on the “Official Election Results” page of 
our website. To access, hover your cursor over “Elections & Voting” and select  “Election Results”. 
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Select “Election Results” to open 
the “Official Election Results” page 
of our website.

Click here to access current voter 
registration data. Data is currently 
available for January 2023. Voter 
Registration data for November 
2023 will be posted when it 
becomes available.
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Select “County” to 
access voting data for 
your county.

2020 March 3rd

Democratic Party 
Primary shown here. 
Click red box to 
change election.

Select “VOTER 
TURNOUT” to view 
voting data for the 
selected election. 
Data from the 2020 
Primary Elections can 
be used to estimate 
your voter turnout.

Use the formula 
from Slide 4 to 
estimate your voter 
turnout.

Percentage of voter 
turnout for 2020 
March 3rd

Democratic Primary.
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The formula in §81.117 may be used to calculate number of 
workers per polling location.

The formula in §81.124 may be used to calculate number of 
ballots per polling location. 

The formula in §81.125 may be used to calculate number of 
DRE’s or ballot counters per polling location.

Use your 
judgement—these 
formulas are simply 
a starting point for 
estimating figures 

for the Primary

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=1&pt=4&ch=81&rl=117
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=1&pt=4&ch=81&rl=124
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=1&pt=4&ch=81&rl=125


11/28/2023 Texas Secretary of State 9

Hover your cursor over “Elections & Voting” and select “Conducting Elections”.
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Click here to access Laws 
and Procedures 

Pertaining to County 
Chairs.
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Click here to access 
the Primary Finance 
page of our website.
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Click here to 
access the 

Online Primary 
Finance System.

Prescribed 
spreadsheets may 

be used to 
organize and 
report costs.



Login Interface - emr.sos.texas.gov

11/28/2023 Texas Secretary of State 13

Click on “Register as a new user” if it’s 
your initial setup or “Forgot your 
password” if you’ve already registered 
and don’t know your password.

If you get the following 
error message when 

registering as a new user, 
contact the EFM staff at:

EFMadmin@sos.Texas.gov
512-463-5966

mailto:EFMadmin@sos.Texas.gov


Once Logged In (example)…
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Click this link 
at anytime to 
return to this 
home screen.

Click here to 
submit your 

Primary & Runoff 
Estimates and 

Final Cost Report.

Click here to 
download the 
Direct Deposit 
Authorization 

Form.
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Sample 
Primary 
Estimate 
Report 

System is pre-populated 
with actual primary costs 
approved for the 2020 
Primary Final Cost Report.

Changes to pre-
populated 
amounts can be 
made by selecting 
the appropriate 
cost category from 
the drop down 
menu.

Select “Submit” when 
you have completed 
your estimate.

Statistics must be saved and questions 
must be answered before the system 
will allow you to submit.

All changes made will 
appear in the Entry Log at 
the bottom of the screen 
once the entry is saved. 
Please enter “Reason for 
Change” when adding or 
changing cost. Administrative costs 

will need to be 
adjusted to remain 
within the party’s 
primary admin cap 
if necessary.

Costs reported by Chair will 
show in “Chair “ column. 
Contracted costs reported 
by County will show in 
“County” column.

Payment in the amount of 
75% of estimated costs will 
be issued upon approval.
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Estimated Statistics must be determined 
before the system will allow you to 
submit.

Estimated Voter Turnout, Polling Places, 
Precincts, and Early Voting Stations are 
required.

Questions must be answered.

County Chair or County Election Official 
can enter and save statistics.
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Select the 
appropriate cost 
category from 
the drop-down 
menu.
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Enter new amount in 
data entry box and 
enter a reason for 
change. Select “Save” 
to change the pre-
populated amount.
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Updated amount will be saved to Primary 
Estimate and new “Primary Estimate Eligible 
Amount” will be automatically calculated.

All saved data entry changes will show 
in the “Entry Log” located at the 
bottom of your screen.
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Supporting documentation is not required for the Primary Estimate 
but all documents should be retained for submission with your 

Final Cost Report.

Primary Estimate payments will not be issued if candidate filing 
fees exceed estimated costs.

Primary estimate payments will be issued by direct deposit if a 
direct deposit account has been established. Payments will be 

issued by check if a direct deposit account is not active. 

Voting System Vendors have elected not to submit a primary 
estimate to our office. Voting System Vendor costs will not show 

until the Final Cost Report is released.
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Dan Glotzer 

Dglotzer@sos.texas.gov

Mary Eliasen

Meliasen@sos.texas.gov

Clay Wilson

Cwilson@sos.texas.gov

Jake Salisbury

Jsalisbury@sos.texas.gov

EFMAdmin@sos.texas.gov   512-463-5966
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