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Director Newby:
First, we would like to thank you and the U.S. Election Assistance Commission for your
continued coordination with the Texas Secretary of State’s office (SOS) to ensure that this year’s
release of $23,252,604 in Help America Vote Act (HAVA) funding is optimized to further
strengthen election infrastructure security in the State of Texas. Toward that goal, our agency
will detail herein the state’s proposed plan to utilize these funds to accomplish the following
primary objectives:
(1) Provide security services to Texas county election officials to address election
auditing and cybersecurity needs;
(2) Enhance security and integration of Texas’ statewide computerized voter registration
database (TEAM); and
(3) Assist counties and other local political subdivisions in negotiating contracts to
acquire new voting equipment
Our state’s election infrastructure security objectives are informed by several factors, including
HAVA funding requirements, state laws governing the certification and acquisition of voting
equipment, and assessments of potential risks and vulnerabilities within our state’s elections
infrastructure. Having received consultation and feedback from federal, state, local, and private
sector stakeholders, as well as experts in the field of election security, our agency has determined
these measures to be the most effective and efficient use of the funds available. Enclosed, you
will find Texas’ 2018 HAVA Election Security Grant Funding Narrative, as well as our state’s 5year budget proposal outlining where and how the SOS plans to dedicate the award funds to
improving the administration of elections for Federal office, enhancing election technology, and
making improvements to election infrastructure security.
The SOS remains committed to working with the EAC, along with our federal, state, local, and
private sector partners, to ensure that Texas elections remain secure, are not subject to
manipulation, and are never compromised by malicious cyber actors – foreign or otherwise.
Furthermore, while we are confident that our proposed spending plan for Texas’ 2018 HAVA
award is an important step in advancing our long-term security objectives, we recognize that
securing election infrastructure is a constantly-evolving challenge that requires vigilance and
collaboration among all stakeholders involved.
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Additionally, we would like to emphasize that the HAVA funds released in the most recent
disbursement are not nearly sufficient to replace voting systems on a statewide basis. Utilizing
funds from the initial release of HAVA grants between 2003 and 2012, Texas sub-granted more
than $150 million in HAVA funds to counties in connection with the acquisition of new election
equipment. Any significant effort to replace voting equipment throughout the entire State of
Texas, or any other state of comparable size, would require a substantially larger federal
commitment in order to make a meaningful impact on subsidizing the costs to the counties in
their efforts to modernize their voting equipment.
The State of Texas and the SOS take the responsibility of safeguarding the infrastructure of our
cherished democracy with the highest degree of seriousness, and we look forward to continuing
to work with the EAC as we undertake strategies to further strengthen the protections in our
state’s election systems.
If you need additional clarification or details regarding Texas’ 2018 HAVA Election Security
Grant Funding Narrative and proposed budget, please reach out to us at your earliest
convenience. We look forward to your review and feedback.

Sincerely,

Rolando B. Pablos
Texas Secretary of State

Cc
Mark Abbott, Director of Payments and Grants

Enclosures:
Texas 2018 HAVA Election Security Grand Funding Narrative
Texas HAVA Budget Worksheet
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